Town of Clinton, Connecticut

Action Plan for the Historic
Unilever Property and Area

Steering Committee Meeting #3 | Workshop Results

Wednesday, January 29, 2014 6:30pm
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Steering Committee Meeting #3| Workshop Results

Agenda

1. Status Update
a) Site and Building Visit

2. Community Visioning Results
a) Opportunities to Nurture
b) Issues to Avoid

3. Preview of Strategic Choices % ¥
a) Discussion of Meaningful Alternatives
b) Most Productive Path

4. Next Steps
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1 - Status Update

Project Schedule

|Project Schedule 2013 2014

MNovember December danuary February March April

Task 1. Project Initiation f . \
1.1 Initial Meeting [ O |
1.2 Work Plan

1.3 Communication Plan

!
Task 2. Conditions and Trends Analysis i
2.1 Planning Context
2.2 Market Condifions and Trends ]
2.3 Evaluation of Plan Components ]
2 4 Public Visioning Workshop | X
Steering Committes Meeting lﬂ
Website Initiation [ | \ [
Task 3. Draft Strategies \
3.1 Overall Strategic Choices \ y
3.2 Draft Component Strategies
3.3 Public Strategies Workshop V4
Steering Commitiee Meetings
Prezentation

Website Updates -

Task 4. Final Report
4 1 Overview: Areawide Concept Plan
4.2 Plan Components
43 Action Plan
4 4 Final Presentation
Steering Commitiee Meetings
Draft Report
Final Repaort
Final Weksite Updates

May

|

I
.

Legend
nSteering Committee Mesting
) stakeholder Interviews
IEqFublic Charrette/Presentation
I iciive Task
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Site an 95 BRNEULE
Connecticut Turnpike 195

Site and Building Visit

Cow Hill Rd

¥
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1 - Status Update

Site and Building Visit

Basement
Approx. 35,000 GSF
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1 - Status Update

Site and Building Visit

R-20

R-30

R-10

I-2

B-3

Site
Approx. 30 Acres
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