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Steering Committee Meeting jAB/orkshop Results

Agenda

1. Planning Process and Community Input

2. DraftRedevelopment Strategy and Approach
a) Architectural Redevelopment
b) Preservation
c) Site Redevelopment
d) Financial Feasibility
e) Implementation Strategy

3. Draftimplementation Strategy S

a) Village Distri@trategy
b) Historic District Strategy
c) TransHOriented District Strategy

4. lllustration of Potential Outcome

5. Next Steps

a) Final Steering Committee Meeting
b) Final Report
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1 6 Planning Process and Community Input

Planning Process

|Pruject Schedule 2013 2014
MNovember December January February March April May
Task 1. Project Initiation
1.1 Initial Meeting
1.2 Work Plan

1.3 Communication Plan

[Task 2. Conditions and Trends Analysis
2.1 Planning Context
2.2 Market Conditions and Trends
2.3 Evaluation of Plan Components
2 4 Public Visioning Warkshop
Steening Commities Meeting
Website Initiation
Task 3. Draft Strategies
3.1 Overall Strategic Choices
3.2 Draft Component Strategies
3.3 Public Strategies Workshop
Steering Commitiee Mectings
Presentation
Website Updates

Task 4. Final Report
41 Overview: Areawide Concept Plan
4 7 Plan Componenis

43 Action Plan
4 4 Final Presentation

Steering Commitiee Mectings
Draft Report

Final Repart

Final Weksite Updates

Legend
nSteering Committee Mesting
) stakeholder Interviews
[Eq)rubiic Charrette/Presentation
I iclive Task
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1 6 Planning Process and Community Input

Community Visioning Results

Contribute to ghared community visidar the area:

QAre there angsueswith the area today?
Q\What would yauwot wantn this area of Clinton?
gWhat do you thinkpsssiblen this district in the future?

Q\Whatfuture opportunitiesyould you like to see grown in this
area of Clinton?

Q\How can this ardsest contribute to the To®n
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1 6 Planning Process and Community Input

Community Visioning Results

@ \What would yauwot wanin this area of Clinton?

Shared responses regarding whi@ Tto do:

Not anothanall
Notbig boxretalil
Not an expansion@linton Crossing
Not remainacant
P4 Notadult entertainment
A Not aflea market
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1 6 Planning Process and Community Input

Community Visioning Results

e Shared comments for a community vision:

I\/Iixed use including activity (restaurants, town center shops
festival marketplace) and residential (market, affordable, sel
residential village)

Community/cultural spacetheater, gallery, arts, conference
center, museum

Jobs producing clean industry, light industrial or office for hig
tech uses or creative jobs, brewery

Education/traininé partnership with Middlesex Community
College or Yale Regional Campus

Opens Spacé preserve a portion of land as a park/open spa
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1 6 Planning Process and Community Input

Community Visioning Results

e Shared comments for improvements, regardless of strategy:

Realign streetfo get better town center connection
Create sidewalkis the Study Area

Create avalking patto connect destinatiodsutlet mall,
town center and waterfront

Enhanceonnection to the raillroad station

Connect to the marinasd waterfront
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1 6 Planning Process and Community Input

Community Visioning Results

Helpful observations by participants:

The site shoultbntribute to the Town Cenderitality, local
spending, a new destination

Need t@reate an attractioso that people have a reason to
stop in Clinto@train as a destination to Clinton

Need t@enerate activitgnd a customer base for downtown

T own do e s n 0-tbrandveouldeheladetermiaenhdw
best to leverage this opportunity
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1 6 Planning Process and Community Input

Concept Alternatives Studies

Concept alternatives to study implications for:
A Land usandsite design alternatives

A Implications for Unilever Property inclhiitagic tax credits

A Regulatorimplications

A Othepotentialownactions

Alternative 1 Alternative 2 Alternative 3
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1 6 Planning Process and Community Input

Concept Alternatives
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* Strategic Alternatives are hypothetical studie
used to test zoning and other implications. Th
would require private and public actions to oc
and have not been discussed with or endorse
property owners or other parties.
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2 0 Draft Redevelopment Strategy and Approach

Draft Redevelopment Strategy
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* Strategic Alternatives are hypothetical studie
used to test zoning and other implications. Th
would require private and public actions to oc
and have not been discussed with or endorse
property owners or other parties.
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